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Preface

This pamphlet iz a collection of =ssays taken from wvarious
sources. The first is taken from the War Resisters League and iz
available on the Struggle (www.struggle ws) website. The fallowing
three are taken from the organising s=ction of the Warkers Saolidarnity
Movements wabsite. And lastly, the fifth is taken from a book called
Rules for Radicals by Saul Alinsky, pp. 126-140. The person who
posted the essay to the web had the following to say about it

“I'm somawhat ambivalant [unsure] about Alinsky,
and if you read his books, you'll see why | say that;
but | can't deny that h2 was a successful organiser, and thus think
that anarchists can bensfit from
some of his ideas.”

Zabalaza Books
5 May 2001

Organising Basics

I:H'QEI'“E"'IQ a Local Ernup

When organising, lozal group members should ask themsehas: "Are we
reaching out 1o various groups in ihe community - minority groups, the eldarty,
trade unions, churches, the campus? Are we s=en by olher parts of the
communily as a resource and support group atk moments of commu nity crisis?

Here are some guidelines to consider in preparing to work for a just and

peaceful warld:

*  Educate yoursslf while keeping your mind on poesible actions.

¢ (Sather a core group incorporating as mary kay ekills as possible.

+ Take local action with a specific focus, within the context of your broader
concerns. A "scaltershot” approach to organising will liksly end in
frustration.

* |dentily all awenues of access you might hawve into the poliical processes of
your community.

* |dentify and approach all possible alliss.
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Target your information bo the public. They are more likely bo be parsuaded
ihan the esiablishment.
+ Take yourself, your group, and your issues seriously. W you lack
confidance in your causs it will scon show.

Present viable alernalives.

Continuity, persistence, and focus are prime ingredients for sucoess.

How to Start A Local Group

There are a couple of siralegies for forming a kocal group. The first is 1o
start a group around Ebroad political or social concerns; and then dewvelop
spacific campaigns and actions that reflact the concams of your group.

A second sirategy is to lorm a group around a spacific campaign, tangst, or
injustice... thereby aHracting people who are concerned with that issus. They
may rot heve broad political agreemeant with one another, but many who gst
irvahead for the first time may wish to continue working in the same vein with a
broader group. ...

[Note: for anarchisis, fthe firsi oplion is the way o go, as single-issue

politics sculiles the broader movement]

Recruitment

The most effective mathod to convince people 1o attend a mesting is one-to-
one contact. | people are askad direcily to come to a meeting, then they ara
more llaly to attand than if they simply hear or read about it without being put
on the spot for a commitment. The next best method is to mail a leter or
postcard about a mesting, followsed by 2 phone call reminder.

The common "mass mathods" of outreach are through leafleting or sating
up literature tables at speaking =ngagements, concers, meetings, film
showings, shopping cenires, demonstrations, and so forth. Registration weehk
on college campuses is offen the best time for reaching pecple. Hawing a
petition or sign-up shest is valuable for follow-up calke and mailings.

Placing an ad or anncuncement for a mesting in a newspaper, on the radio or
community billboard, or simply postaring key locations can be useiul to draw
people, but dor't rely on these medhods to act a= more than a reminder.

The key is to be creative and continus to reach out. Mo group, no mattar
hiow stable at one time, will remain that way for long without continually trying to
gain new members. This is especially frue in communities that are in constard
fluz, &.3., high schools and colleges.

It i= crucial that new people are made 1o fesl welcome. Whan a siranger
comes 1o a mesting, infroduca her or him around and involve the parson in
ragular mesting discussiore and post-mesating activities., Al=o, give the new
person a real 1ask to perorm, such as making pesters, handing out some
leaflets, reading a book {or a study group, helping to onganise a demonstration,
or putting 1o usa any skills (s)he may have. You have to gauge what a parson



ANARCHIST ORGANISING MANUAL - PAGE 3

can 1ake, howswer, o that a new person doss not feel overburdensd or get
frightened off.

Tha key is to attract five to tan raliable workers, who ame lkaly to stay past
the lirst fewr mestings. This iz your core group, which will be expected to know
what iz going on wilh the group at all levels.

The First Meeting

Tha first me=sting of a group can b= crucial to the initial success of that
group, so plan carsfully. Set a time and place before contacting people. Tha
placa should ba canvenient, 1ha time should ba far enough ahead =o thare are
no conflicts and soon encugh so pacple wor't forget (that means about a waek
or two ahead).

Eefora the meseting, make an agenda - what you warl to do, why you want
to doit, howe you'll go about it, and who will join in. Select a reom a kit too small
and amive at least a hal-hour in advance. Try to have a bewarage and some
sor of snack available. Also, display any appropriate litsrature you might hawve.
Maks sure somecne will 1aks notes that can be sant 1o all those who expressed
imerest but couldn’t atteand, as well as those who did atlend.

Start the maeting with intreductions to each oiher, giving a lidle more than
one's name. Go over the agenda to see if there are any changes or additions,
then ==t a reasonable time limit for the mesling to end (e.g9., 2 hours) and slick
to it. After thers's been group acceptance of the what, why and how, gsat firm
commiiments to do something like giving money on & regular basis, giving lims,
atterding a sludy group session, leafleting, or just aboud anything. Without a
commilment to do something, paople have no reason to relate to the local
group. Belors the mesting breaks up be sure to set a time and place lor
another meeting. Ask paople to bring others wha are interesied to the next
me=ting. “ouw may want to set up task forces to meet babween mestings.

Mestings are a drag if you don't get arything done. Bwverny time you have a
me=ting, decide belorehand what you want 1o accomplish...

First Meating. Get friends and people politically close o you. Discuss the
naed for a local group to act on specific issuaes. Work for common agreemeant in
iderditying the izsu=s, and gat commitments to work on them through the group.

Second Meeling. Gel new people. Summarise previous decisions and
detarmine how the organisation will function.

Third Meeting. Plan an aclion (pickst line, leafleting, ez ) andior set up a
study series.

Fourth Meeting. Discuss the action and plan furthar aclivities. Plan b=
inwclvemert of more pecpla.

If your mestings regularly exceed 30 to 30 peopla, you may want to split into
bwo or more groups. It has been fourd thal the ideal sized group for decision-
making is on the order of a dozen or so.
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Keeping the Local Alive

The =asy par i= gelting started. The hard part is keeping things going. The
single most impoertant way te sustain a local group is te be active. [fyou
don't devalop regular projects and aclions that people can imolve themsslves
in, they will sense a purposslessness 1o the group and drop out.

There are army numbsr of actions that can be organized on a rsgular basis.
L=afleting... ornce a weaek [is one] example. This ongoing program imolves
pecple in a leafsting schedule, and doirg the leafleting itself. Study programs
are regular activities that will involve people i1 you have a goal. Create siudy
programs around isswes, around politics, around prospeclive actions.

A newslettar that comes out regulary fills several neads. It's an ongaing
aclivity that imsolves people. It disseaminates information on local activities and
is an outlet for polifical education. |t serves as a forum for opinion. It helps fie
the membership togsther.

Second 1o having a program and doing something, what keeps a group
together and helps it grow is @ communitarian spirit. A sense of togethemess is
really important in this alisnating socisty. If your group is a place whare people
can fzel wanted and part of something, they'll stay and worlk.

Make your m=etings enjoyable rather than dreary. For irslance you can
hawe them at the same time as a potluck dinner and at a regular time and placs,
so that going to them becomes a habit for members. Do somea things that are
dona just for fun. Hawe parties and picnics or retreats. Make decisions co-
operatively. That means really talk things cut at your regular potluck dinner
me=ting. People need 1o fesl imvoled, and be invdved, at all lsvals of the
group. There's a tendency to let one parson write the lealleis, one person to do
the thinking, and ancthar to do the shit work. While it's true that some peopla
are betar at a given task than others, an attempt should be made to rolate the
tacks.

Truuhleshnntlng Common Local GI'HLIF Problems

Endless meetings with lithle action. Do anything together, no mattar how
small (e.g., faking some time during a regular meeting 1o writs a government
cicial or seting up a leafleting ewent] can give an importard fesling of
accomplishment while b=ginning 1he groundwork for 2 meore substantial project.

Failuwre o attract, integrate, and hold new members. Brainstorm ideas
for cudreach and implement these idaas. Make every new parson fael welcoms
and immediately invohed.

Leader or key organizer leaves. Though it is often mare eficient (in the
short run) 1o hawve the "best” parson do a paricular 1ask.. . it is much better to
encourage others to taks initiative, responsibility, and leadership in cerain
arsas.

ibiliti not adegquately shared. A process of rofaling
rasponsibiliy or leadarship can be regularised to promote a decentralisation of
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ekillz, thus strengthening the movament. Sat a time limit (e.9., ewery 3 months)
to rotate coreaning and acilitating mestings, etc. Scheduls spacial workshops
for certain skills (2.q., writing and designing leaflets, sp=aking, fund raising).

Lack of funding. Establish a pledge system for regular members (A2 a
weak or 10 a monih) just to meel basic operating expanses. Plan a raflle,
garage sale, film showing. Brainstorm olher ways to get funding.

Group teo large. Split the group up, sither by geography, interasts, or
me=ting lim=. This will keep meelings from getting oo cumbersome.

Dhivision aof imterestfack of unity. If your group is doing too much at once,
you may wish to split the group along the lines of the aeas of interest, instead
ol doing marmy things poorly.

Group changes from founding basis. Citan, as new people join a group,
it begins 1o change from its original purpose or its politics may b= altered or
diluted. Sometimes this is a good process, bul sometimes this happans by
dasign (e.3., infilration and take-owear).

To avoid the latker, the group should be founded on an explicit basis.
Coalitions are more susceptible to manipulation than groups with clearky
identified politics.

Government infiltraters. The best way to deal with informers is 1o keep
evenhing you do “aboweboard” and honest; that way no exposure would
dizrupt yvour aclivities, Often groups are more disrupted by suspicion of "who's
the agent," ihan by what an agent could do.

Setting up an anarchist
group

There are four simple requirements for an effective erganization:

* people
= politics
*  Money
* commitment.

FECIF|E

Paople iz pratty sel-=xplanatory. To have a group you need more than ane
parson and really at least five bafore it becomes sustainabla. In most placas
anarchists are niol wery hard 1o come across, in most countries at least 1 in a

1,000 to 1 in 10,000 p=ople might consider themselves an anarchist,. So evan
in faify small towrs thare ame lilkely to be at leasi a dozen or o "anarchists’.
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Unfortunately the ne=t step most groups 1aks is to try and set up a group
that includes just about evaryone that adopts the lab=l. This may seem like the
lagical thing but problems arise when we lock at the next bwo requiremants.

Politics

For a group 1o be efectiva i has to have a clear idea of what it is fighting far,
not simply what it is fighting against. And it must agree what the best taclics

are to use and that eweryone in the group will use lollow the agmeed tactics.
This will b= dizcussad al langth laber

Money

In ordar to function an crganisation nesds a paper, leaflets, rooms o meet
in, money for mailouts and a dozen other items that require lols of the green
stuff. Ways of tackling this requiremert include

ing if. Which means things only take place il 2=omeone is willing to
furd them out of their own pocket. This is pretty commeon bul if courss results
in things not getting dons. It also gives 1he funder undus influsnce.

Use ‘criminal” means to raise monmey. This somelimes happens but is
ganerally not a good move as soonar or later people get caught and end up in
prison or worse. What's more if you come undar any sort of police investigation
it will rapidly becoms apparent that your gatting funds from some dodgy source
that will in its=lf attract further imeastigation. 1 also gives the state a good
excLEs for a 'non-political’ clamp down.

ise fundraizers. Although | think this can work well {or special
purchases, like =ay a prirding press il ils usad 1or regular bills {printing, rent atc.)
it soon tums ino a massive drag and waste of resourcas. You can spend half
of tha time was discussing jumble sakes and disco's which is off-putting.

Membership levy/'subs. This is what the WsM uses; members condribute
5% of their gross income on aweskly or monthly basis. A percentage system i
fairar than a flat rate as an unemployed mambear (on 100 dollars a waek, the
state welfare) pays & dolars where as someone working and earning 500
dollars a week pays al least 25 dollars. This gives us an incoms 1o pay for our
paper, magazing, leaflets, and rooms and ewven to subsidis= fravsl to dames for
unemployed membars. 1 course it also has a negative efect on 1he lirst
raquirement, pecple, as some people may b= urwilling bo looes the equivalent
ol a couple of b=ers a wesak. Which brings me to ihe fourth requiremant,
commitmsnt.

Commitment

The amount of work you dio arnd ihe amount of money you'ne willing to put in
dapends on you leeling good about the organizaton. Itis adwversaly affected if
you feel you are being used, or that other people are not willing to contribute
their share. That much is obwious. Howsever its also true that your commitment
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will b= deperdard on how much you agres with what the group is doirg/saying
ard whather {ha groups ssems to be going somewhers or just treading watber.
Its sasy 1o keep peopla around whan lots of sluff is happening; the difficult
thing is the periods in betwaen bursls of aclivity.

| fawour a high commiimert criented group ower a 'as many pecple as
possble’ ona. Wih time | think tha high commitment one can come 1o imolve a
It of people where as | don' think the rewerse can be trus. Enough
background, here's some concrele ideas.

Find another four or live people that are willing 1o do something =erious.
You may know this many already i not get an address you can put on lealleis
and =slart leaflsting demo's atc. with anarchist sluf. Get a flag or a banner
togather. Maybe call a public m=eting on ananrchism and se= who fums up.

COnoce you get your four or five pecple be prepared to spend a couple o
years getting your acl together before you start to expand. Agree on a
membership levy and condiions of membership.  Write down agreed
perspectives and siraleqy for promoting anarchizm and geting invohed in
activity. Star publishing a reqular papsr arguing thess ideas. Sell it through
bookshops, campaign mestings and damos. Gsat involved around struggles and
develop respact for your gnoup as good activisls and people with good ideas.
Dion't concentrate on talking to anarchists, concanirate on talking 1o activists.
Find out aboul the national groups and travel 1o nearby demos’ confarences.
Make a bannar you can bring on marches. | know all of this iz possble with as
fenw as five people becauss | spent the pericd from 198221 daing just thal hare.

Abowve all you need to be patisnt. A big problem is the 'revolution next ysar'
syndrome where you hype yourself up bo expecting a lot and then get
dizappointed when it does not materalise. Work oul where you are going but
be prepared to go there slowly, as | said abowve ils likely to be two years bafore
you get any senous return on your work.

Contributing to an anarchist
group

Mow thatl yvou're a member of an anarchist group it's time 1o start thinking
about what sort of contribution you can make 1o the group. Con't allow yoursslf
to sit back arnd blindly 1o low what others suggest, respect the axparence ol
cthar activists but recognisa that you have a confribution 1o maks in all aspacts
of the group ard also a unique perspactive on its functioning.

Is there a theoretical area the group is we=ak on? I this & the case then
parhaps you could research this and explain it 1o the others through intemal
educalional falks ar aricles. Its generally impossible for evargone to know
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ewvarything so s a good id=a for people to specialiss a liHle providing they ako
explain what thay discover to evenyone.

Is there a practical skill (e.g. Desk Top Publishing) ihe group i lacking that
you could leam or already know? Can you {each this to others?

Is there a struggle you can get imvolved in that no one else is cumantly
irvalved in? Parhaps helpis needed in particular struggles the group is already
imrohead in. Perhaps you should get involved in a particular area of struggle to
confront you own prejudices or just 1o find out how things function.

You should stard slowly, wolunteer for simple stuff first and as wyou
undarstand how things work {and how much you can susiain] take more things
an.

These ara practical contributicns you can maks 1o build the group and realby
you should b= looking for ways 1o do one of 2ach. A lot of them are things you
can do right from the stad.

Internal meetings in an
anarchist group

Ona thing central to any funclional amarchist group i regular intemal
mestings. In a healthy organisation almost all decisiors will be made at these
m=aetings and thers will be a suflicient leval of discussion 1o ensure all thosa
altending hawe a good idea of the activity and arguments in the differant
struggles the organization is imvolved in. Imernal mestings should also hawva
some lime given ower to education.

Frequency and location

A new group or one engaged in a lol of activity should meet at lsast once a
wieel, at ihe =ame time and day. As scon as possible you should iry and find a
ragular verue for masting that is not someane’s home. You'll want aspace
that's private enough {or you to hawve strong disagrsements in and wherz anly
the memb=ars of the group will be while you are using it. In Ireland this means
most groups use privale rooms in quiet pubs that are glad for the additional
cuslomers on guiet nights!

Decision making

Arguments about how best to mach decisions are {undamenial to
anarchism. What | have {ound works best is to sellow plenty of lime for
discussion in the hope of being able to reach a consensus. Cnly when it
bacomes obwious that this is not pessible should you movs to a vobe, If time
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parmitz it may maks sense to postpone making a contentious decizion to he
nexl mesting to give people a chance to think things owar (and calm down!).

Conduct of discussion

Ewan with a small group its nomally a wery good idea to have someona to
chair tha meseting. Being able to chair a mesting well & quits difficult, in
particular you need to be wery carsful not to abuss your position in a strong
argumant. Bul it's also important that the same person doss not chair every
me=ting. Parhaps the best way is to have a list of evenyone willing to chair and
each week take the next person on the list.

Basically a chair should

# try and amangs the room so that everyons sits in a circle and make sura
you are seabted wheare you can ses aweryons

+ jf there ame new people there start off by going around the circle and gating
evaryone 1o say their name

= gt the start of the meeting ask pecople for items for an agenda and then
stick 1o that agenda. If people start speaking on iopics ralhar then the one
undar discussion interrupt iham politely and t=ll ihem you are adding ihat
itemn to the agenda

= ensure evaryons has an equal opportunity to speak

o generally it's a good idea 1o ask people to pul up their hand when
they want bo sp=ak arnd then to faks a list of people waiting. In most
situations its avery good idea to put people who havs not yel spoken
to the top of this que.

o il the discussion is just taking placs betwesn a lew paople and in
particular if it is just betwesn two it is olten a good idea to suggest
going around the circle and giving eweryons a chanca o speak

o pay altention - people who are less confidant aboul speaking will
often indicate that they want to speak in minor way (=g briefly half put
up their hard). A good chair will spot this and encourage them to
speak

o contmol yoursalf - while the chair can speak in debates you should try
and speak the l=ast and always put yoursalf at the end of the qusaue.
There is nothing worse then a chair who feels they ame entiled to
comment after every single speaker. Be wary strict wilh yourseli

o don't allow people speaking 1o insult cther people in the room. H
they do inferrupt arnd maks it clear that this is not acceptabla

*  i{the discussion is going arourd in circles with 1he same people making the
same points again and again you should point this cut and ask it people
wani to continue the discussion or

1) Mowve to a wobe
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2] Postpona the discussion to laterin the mesting or the next mesting if
there iz ary disagreemert on what to do you should call an
immediate hand wote on whather or not to continue the discussion
ard then on whail bo do with the discussion.

= i1l app=ars a decision has bean mached (i.e. evenrone is agre=ing) then
write down what you think the decision is than read this back to the
meeting.

+ it appears a vote is necessarny then make sure the exact question to ba
votad on i writben down and 1hen read this question back to the mesting
belore taking the wole. "his is wery imporant in case there is later
disagreamerd cvar what axactly was decided.

Agenda
I its knowe who is chairing the meeling in advance it may be a good idea for
that person to start the meesting with a suggested aganda. In any case the
agenda should almost abways include
minuies of last meeting
cormespondance to b dealt wilh
dacisiors that have to be made
other issues people want discussed

AICE al the end for minor things paople want to mendion or things they have
"just remamberad’

i thers is any disagreement ower the order of the agenda then this should
be quickly discussed and woted on at the start of the meeding. |1 tha chair thinks
there is a lot to ged throwgh it may make sanse to =&t 8 maximum amount of
time that can be spent discussing paricular fopics righd at the start of the
mesting.

Minutes
Someone should be responsible every weeak for keeping minutzs of the
meeting and preparing ihese to be read at or distribuled before the nest
mesting. Minutzs need not be vary dedailed (you don't need to write down what
evaryone says). They should includs
+ 3 list of who att=ndad the masting
a list of topics discussad

= alist of decisions reached for each 1opic, this should B a copy of what 1he
chair reads out

* 3 list of who has wolunbeered to do what
+ 3 list of items to be discussed at the next mesting
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Further comments

Itis importard that mestings siart onlime and end before or at the time they
ara adverised 1o end at. Seartainly they should end once they hawva reached the
advartized time and somebody neads to leaws.

Mass Organising Tactics

Taclices me=an doing what you can with what you hawva, Tactics are thoss
corecious delberate acts by which human b=ings live with each other and deal
with the world around them. In the word of give and take, tactics is the art ol
how 1o take and how 1o give. Here our concam is with the tactc of taking; how
th= Hawe-Maot= can take powsar away from iha Haves.

For an elamentary illustration of tactics, 1aks parts of your face as the point
of referencs; your eyes, your ars, and your nose. First the eyas; if you have
organised a vast, mass-based p=ople’s organisation, you can parade it visibly
before the enemy and openly show your powsar. Second the ears; if your
organisation is small in numbers, then... conceal the mambsars in the dark but
rais= a din and clamour that will make the lislener beliewve that your organisation
numbers marny mors than it does. Third, the nossa; if your organisation is 1oo
tiny ewen for noiss, stink up the place.

Always remember the first rule of power tactics:

Powvar is not only what pou have but alzo what the ansmy thinks you have.

Tha secord rule is: Never go oulsids the exparience of pour pacpls. When
an action is outside the expanence of the peopla, the result is conlusion, 1ear,
ard refraat.

Tha third rule is; Whenewver possible go owlside of the exparience of the
apemy. Here you wani to causs confusion, fear, and retraat.

The fourth rule is: Make the anemy live up o thair own book of rulas. You
can kill them with this, for they can no more obey their own rules than the
Christian church can live up 1o Christianity.

Thea fourth rule carmes within it the filth rule; Ridicwls s man's most pofant
wegpon. |t is almost impossible to counteratiack ridicule, Also it infuriates the
oppeosition, who then reac! to your advantags.

The sizth rule i A good tachic is one that pour people enjoy. 1 your pecple
ara nod having a ball doing it, there i something wary wrong with the factic.

Tha seventh rule is: A fachic fhat drags on oo lbng becomes a drag. man
can sustain militard intersst in any issue for only a limited time, afer which it
b=comes a ritualistic commitment...

Tha sighth rule: Keap the prassure an, with different taclics and aclions, and
utilize all events of the pericd for your purpose.

Tha ninth rule: The threat is uswally mone fernfying fhan the thing isalf.
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The tenth rule: The msjor premise for factics is the developmernt of
aperabons that will mainiain a consiant pressure upon the apposition.

Tha eleventh rule is; If you push a negative hard and desp enough & will
break throwgh into i#s couwnder side; this is based on the principle that everny
positive has itz negative...

Tha twelith rule: The price of a successful affack J8 8 constructive
alternative.  You cannot risk being trapped by the enemy in his suddsn
agresmert with your demand and saying "You're right--we don't know what to
do about this issus. Now you tell us.”

The thirteerih rule: Pick tha targed, freera it, personalise it, and polarisa it

In conflict tactics thare are certain rules that the organiser should always
ragard as universalities. Ons is that the opposition must be singled out as the
target and "frozen.” By this | mean that in & complex, intermelated, urban
sociaty, it becomes increasingly dificult to single out who is to blame for any
particular evil. Thers iz a constani, and somewhat legiimate, passing of tha
buck....

It should be Eorme in mind that the tanget is always trying to shift
rasponsibility to get out o b=ing the famget....

Ona ol the critaria in picking your 1arged is the targat's walnerakility - whae
do you hava tha power 1o starl? Furthermore, the farget can akways say, "Why
do you cerre on me when there are cthers to blame as well?™ When you
"freeze the target,” you disregard these arguments and, for the moment, all
cthers to blams.

Then, as you zero in and fresze your ianget and camy out your attack, all of
the "olhers" come out of the woodwaork wery soon. They bacome visible by their
support of 1he targsat.

The ociher importard point in the chocsing of a target is that it must be a
personification, not something general and abstract such as a community's
segregated practices or a major corporation or Gity Hall. H = not possibla to
develop the necessary hoslility against, say, City Hall, which aftar all is a
concrele, physical, inanimate struciure, or against a corporation, which has no
soul or idanlity, or a public school administration, which again is an inanimate
syslam.

[He says your target should be a person in the crganization youw are
oppesing; a face within the oppositien for you to focwus on; it must be

someane with pewer within the organizsation, like the CEQ, schoal
superintendent. geverner, ar semething like that.]
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